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JONESBORO METROPOLITAN PLANNING ORGANIZATION
NOTICE OF NONDISCRIMINATION
The Jonesboro Metropolitan Planning Organization complies with the Americans with Disabilities Act of 1990, Section
504 of the Rehabilitation Act of 1973, Title VI of the Civil Rights Act of 1964 and other federal equal opportunity laws and
therefore does not discriminate on the basis of race, sex, color, age, national origin, religion or disability, in admission or
access to and treatment in MPO programs and activities, as well as the MPO’s hiring or employment practices.
Complaints of alleged discrimination and inquiries regarding the MPO’s nondiscrimination policies may be directed to
Mr. Dewayne Douglas, Director of Human Resources, City of Jonesboro, P.O. Box 1845, Jonesboro, Arkansas, 724031845, (870) 933-4640. Mr. Douglas can also be contacted at the following email address: ddouglas@jonesboro.org.

The preparation and publication of this document was financed in part by funds provided by the United States
Department of Transportation, Federal Highway Administration, and Federal Transit Administration. The provision of
Federal financial assistance should not be construed as denoting U.S. Government approval of the plans, policies,
programs or projects contained herein.
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September 6, 2016
This year has been a year of forward momentum for the Jonesboro MPO. The organization has experienced
growth and expansion in the planning process, including the update and adoption of Momentum 2040, the
MPO’s long range transportation plan, and the development and adoption of the FY2016-2020 Transportation
Improvement Program (TIP). The TIP includes more than $100 million dollars in dedicated funding for
transportation projects in the region.
The MPO staff has worked vigorously to increase public engagement and to make the planning process and
documents more transparent and accessible to members of the general public. Several hours of staff time
were dedicated to increasing public involvement and education during FY 2016. The MPO also expanded it’s
digital footprint by adding Facebook and Twitter pages, and revising the MPO webpage.
While we have accomplished much, we have more to strive for in the coming year. With the finalization of
performance measures, the MPO staff and committees will work to integrate performance measures into the
planning process and documents. We will also continue to find ways to increase public education and
engagement. We are currently in the process of developing an Active Transportation Plan for the region, and
a Title VI/LEP plan for the organization. The following are additional areas of emphasis for the MPO in FY2017:




Development and analysis of various databases, including regional infrastructure mapping,
demographics and population, traffic count data, and public comments
Development of MPO performance measures
Creation of regional mobility council tasked with establishing strategic regional transportation plan

The MPO staff and committees will continue to develop data, stragtegies, and plans that keep the region
moving forward.
Sincerely,

Erica Tait
Director
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FY 2016 UPWP TASKS
TASK 1.0 DATA DEVELOPMENT AND MAINTENANCE
The objective of this task is to develop, analyze, and update the data needed for
transportation planning throughout the region. Demographic data from Census 2010 and 2012
[American Community Survey (ACS), the Census Transportation Planning Products (CTPP)],
Traffic Counts from AHTD, and other data (such as crash data, health-related information,
infrastructure inventory, etc.), will be gathered and used by the MPO and local governments to
prepare and revise comprehensive plans. The data will also be used to begin implementation of
performance –based planning, including the selection and reporting of performance goals.
Furthermore, data collection and analysis will be used by the MPO to identify trends and gaps in
connectivity that may result in lack of access to essential services for various populations.
WORK PERFORMED AND STATUS:


CENSUS 2010/ACS
Demographic data and information
has been compiled from the Census
2010, ACS, and other sources. This
data has been utilized to update the
metropolitan transportation plan
(MTP) as well as to begin preparing
performance measures. MPO staff
continue to review and revise data and
various data sets for inclusion in
current plans and planning processes, such as the Active Transportation Plan, Title
VI/LEP Plan, and FY2018-2021 TIP development.



GENERAL DATA ANALYSIS
The MPO staff partnered with local
governments to gather infrastructure and
traffic data (such as Master Street plans,
sidewalk information, land use plans,
etc.). Analysis of the data, in conjunction
with crash and traffic volume data, is
ongoing, and will be used to establish
safety performance targets and targets
for other measures as they are finalized.
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GIS MAPS
MPO staff created and updated several maps for inclusion in the 2040 MTP, as well as
the FY2016-2020 TIP. In addition, MPO staff
updated the MPO Atlas (last revised in 2012) and
used maps for public involvement meetings.
Going forward, GIS and mapping software will be
used to provide visual components for public
involvement, to develop comprehensive plans
(such as the Transit Development Plan and Active
Transportation Plan) and in order to aid
jurisdictions in indentifying trends and gaps in
connectivity.



TRAINING
The MPO staff participated in a variety of in-person and on-line training sessions,
including the following topics:
o Arkansas State Highway and Transportation Department (AHTD) CTPP Training
o Federal Transit Administration (FTA) Performance Based Planning Peer Exchange
Roundtable
o Northeast Arkansas GIS User Meeting
o ESRI online GIS courses
o Federal Highway Administration (FHWA) Performance Measures Training and
MPO Caucus (Webinar)
o Transit Asset Management NPRM (Webinar)
o Briefing on Draft National TPM Implementation Review Survey (Webinar)
o System Performance Webinar for System Performance/Freight/CMAQ NPRM
o FHWA National Transportation Performance Rulemaking (Webinar)
o PM3 NPRM Performance Measure Calculations (Webinar)
o Metropolitan Planning-Final Rule (Webinar)
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TASK 2.0 PUBLIC PARTICIPATION
The objective of this task is to engage the public and community stakeholders in the
transportation planning process as outlined by the Public Participation Plan (PPP) and in
compliance with MAP-21 legislation. This includes, but is not limited to, maintaining an up-todate Participation Plan (recently revised in FY 2015), expanding and refining the MPO mailing
and email lists, striving to notify and involve underserved populations, and gathering /tracking
public comments. The MPO has worked over the last year to update the PPP and to be more
intentional about reaching traditionally underserved populations. This will continue to be an
area of focus in the coming fiscal year.
WORK PERFORMED AND STATUS:


PUBLIC MEETINGS/WORKSHOPS
During the course of the fiscal year,
several public meetings and
workshops were held in order to
encourage and gather public input.
Details regarding feedback gathered
during public meetings and
workshops can be found in the MTP
update on the MPO website.
Comments received during the
general planning process were recorded in the MPO comment database. In addition,
the Citizen Advisory Committee (CAC), previously appointed as an ad hoc committee for
the MTP update, was designated to function as a continuing part of the MPO
transportation planning process. The MPO staff meets with the CAC monthly. While
not conducted during FY2016, online surveys have been drafted by the MPO staff and
will be used in planning efforts and processes going forward.



SOCIAL MEDIA/WEBSITE
MPO staff continued to update and expand the website and social media (Facebook and
Twitter) presence. Two additional pages were added to the MPO website (FY2016-2020
TIP and 2040 MTP). In addition, meeting agendas were published in the MPO online
calendar for access and
review by the general
public. The most recent
maps and planning
documents were also
updated on the MPO
website. MPO staff has
begun looking at ways to
track reach and engagement via social media and will continue to do so in the coming
fiscal year (FY2017).
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PUBLICATIONS
The MPO staff created and revised many
publications in efforts to increase and/or
improve public participation and engagement,
including but not limited to the annual
newsletter, MPO Handbook, MPO Glossary
(with Acronyms), and “What Everyone Should
Know About the MPO”. The MPO staff and
committees are currently working on an MPO
brochure and revising the website in order to
increase public literacy and engagement
regarding the planning process.
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TASK 3.0 SHORT RANGE PLANNING AND TECHNICAL ASSISTANCE
The main objective of this task is to develop and maintain the FY 2016-2019
Transportation Improvement Program (TIP)1 as needed, as well as the continued revision of the
existing (FY2103-2016) TIP as needed. In addition to working with the TIP, another objective of
this task is to facilitate the research and implementation of various planning studies and/or
funding opportunities that may lead to future projects. The MPO will partner with JETS to begin
the process of developing an area public transportation needs assessment. Jonesboro MPO
staff will continue to provide technical assistance to member governments and will work with
local governments and transit providers in order to coordinate the development of a regional
mobility council to improve collaboration and cross-jurisdictional communication.
WORK PERFORMED AND STATUS:

1



TIP
The MPO staff and committees developed the FY20162020 TIP, which was adopted April 19th, 2016. In
addition, the Policy Committee approved an
amendment to and change order for the FY 2013-2016
Transportation Improvement Program. The MPO
committees will soon be providing a proposed project
list for the FY2018-2021 TIP/STIP, which will include
the process of project evaluation based on preliminary
performance measure data.



REGIONAL MOBILITY COUNCIL
Due to staff changes and upcoming elections (and thus possible changes in MPO
committee members), the MPO staff has carried this task over to the FY2017 UPWP.



TRANSPORTAITON NEEDS ASSESSMENT
Due to staff changes, pending performance measures, and budget constraints, this task
was carried over to the FY2017 UPWP. This plan is being developed in collaboration and
financial partnership with JET. The MPO staff is working with JET and City of Jonesboro
Grants Department to begin the process of having the plan developed.



TECHNICAL ASSISTANCE AND COORDINATION/COLLABORATION
MPO staff provided technical assistance in the form of update meetings with the various
jurisdictions, presentations at city council and quorum court meetings, letters of support
for project and grant applications, and general coordination between jurisdictions,

The TIP was revised to cover the period of FY2016-2020 rather than FY2016-2019 per the request of AHTD.
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citizens and community organizations. MPO Staff also worked to identify various
funding opportunities and best practices for collaboration within the planning process.
The MPO Staff participated in a variety of in-person meetings and on-line training
sessions, in order to improve/increase coordination/collaboration, consisting of the
following topics:
o
o
o
o
o
o
o
o
o
o
o
o
o

AHTD Highway Safety Steering/Planning Committee meetings
Jonesboro Area Non-Emergency Medical Transport (NEMT) meetings
Jonesboro Regional Airport Commission meetings
JET Citizen Advisory Board (CAB) meetings
City of Jonesboro update meetings
Downtown Jonesboro Association committee meetings
Regional Models of Cooperation-Regional Transit Planning (Webinar)
Transportation 4 America: New Tools and Available Funds for Innovative and
Emerging MPOs (Webinar)
Regional Models of Cooperation-Safety Planning (Webinar)
Ladders of Opportunity (Webinar)
EDC3: Regional Models of Cooperation (Webinar)
FTA Notice of Funding Opportunity-Improved Access to Transit (Webinar)
Moving Environmental Justice Forward in Transportation Planning and Project
Development (Webinar)
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TASK 4.0 LONG RANGE PLANNING
The objective of this task is to update existing plans (including the Regional Intelligent
Transportation System Plan developed in 2011, the Coordinated Public Transportation-Human
Services Transportation Plan, Title VI Plan, and a regional bicycle/pedestrian plan) and to
continue the development of the 2040 Metropolitan Transportation Plan (MTP), due February
2016. Activities discussed under other tasks, for example, updating and analyzing data, as well
as developing performance measures, will support the development of the MTP to meet the
requirements of MAP-21. The MPO Staff will continue to review and analyze data received
from previous plans and projects, such as the Community Values Survey (2014) and the
Bicycle/Pedestrian Safety Studies (2015) in conjunction with information gathered at local
community workshops in preparation for the 2040 Metropolitan Transportation Plan update
and other plan revisions. Staff will continue to update and revise the existing 2035 Plan chapter
drafts as needed. The MPO has developed its own Facebook and Twitter page, and has
increased visibility using the new City of Jonesboro website. The MPO Webpage and other
means of social media and electronic engagement will be used to provide an opportunity for
citizens to review, print, and comment upon all MPO documents and reports at their
convenience. The MPO will partner with ASU to develop new branding tools, including a QR
code, which will help citizens easily access information about upcoming events and studies.
Additional advice on marketing efforts will be sought from a team of local experts, including
Arkansas State University faculty with expertise in this area.
WORK PERFORMED AND STATUS:


REGIONAL ITS SYSTEM/CPT-HSTP PLAN UPDATE
Due to staff transitions, other obligations, and pending performance measures and
funding opportunities, the updates of the Regional ITS Plan and CPT-HSTP were
postponed indefinitely.



2040 METROPOLITAN TRANSPORTATION PLAN
The MPO staff and committees completed the MTP update. The updated plan,
Momentum 2040, was adopted by the Policy Committee January 19, 2016. In addition,
the Policy Committee approved a revision to the MTP which included the adopted
FY2016-2020 TIP projects and allocated
funding. The MPO staff and committees will
be working in conjunction with AHTD in
order to update the MTP project
list/planning processes in accordance with
the development and execution of
performance measures.
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TITLE VI (INCLUDING LEP) PLAN
The MPO staff is currently working on finalizing a draft Title VI plan for review and
approval by the MPO committees. This task has been rolled over to the FY2017 UPWP,
and is currently on schedule to be finished in October 2016. In preparation for plan
development, MPO staff has researched Arkansas area MPO existing Title VI plans, and
participated in a variety of training sessions consisting of the following topics:
o Diversity Training (in person training)
o Bridging the Gap-Pillars to a New Future (Webinar)
o National RTAP: Title VI Requirements (Webinar)
o FTA ADA (Webinar)



REGIONAL BICYCLE AND PEDESTRIAN PLAN
After some in-depth community discussion and feedback, the MPO staff concluded that
the proposed bike/pedestrian plan should be expanded to include policies and
infrastructure that would lead to the development of an active transportation network
within the region. Thus, the development of this plan has been carried over into the
FY2017 UPWP. Active Transportation involves health, access to goods and services,
social equity, transportation alternatives, and the built environment. The MPO staff is
currently working to develop a regional active transportation plan, which will include
bicycle and pedestrian accommodations. In preparation for plan development, MPO
staff has researched Arkansas area existing Bicycle/Pedestrian plans, and participated in
a variety of training sessions consisting of the following topics:
o Southern and Appalachian States Health Impact (Webinar)
o America Walks Workshop with AHTD and Arkansas Department of Health (ADH)
(in person training)
o TRB Webinar: Innovative Intersections for Ped/Bikes (Webinar)
o America Walks: Building Your Fundraising Leadership Towards Walkable
Communities (Webinar)
o Defensive Driving Course (in person training)
o America Walks: Walkable Communities (Webinar)
o Federal Financing to Build Active Transportation Networks (Webinar)
o Every Place Counts Initiative Informational Webinar Planning for a Healthier
Future



MPO BRANDING AND MARKETING TOOLS/MPO QR CODE
During the past fiscal year (2016), the MPO staff has been working with the MPO Citizen
Advisory Committee (CAC) to create more inclusive and transparent branding for the
MPO, including a revised name and logo. That work is still in progress. With the
exception of informational documents (i.e. MPO Brochure, MPO Glossary, etc.),
branding and marketing tools, including the MPO QR code, have been put on hold until
something concrete has been established regarding future MPO name/logo details.
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TASK 5.0 ADMINISTRATION AND MANAGEMENT ACTIVITIES
The objective of this task is to coordinate transportation planning activities at the MPO
level with the Arkansas State Highway and Transportation Department (AHTD), the Federal
Highway Administration (FHWA), the Federal Transit Administration (FTA), publicly owned
transit services, and constituent members in the Jonesboro Metropolitan Planning Area.
Records of all activities needed for the comprehensive, coordinated, and continuing
transportation planning process will be maintained and updated as needed. The Jonesboro
MPO will serve as a liaison between the MPO communities, transportation providers, abutting
regions, government agencies, and the general public on transportation-related matters and
assist with securing federal and state funding to perform transportation planning in the
Jonesboro Metropolitan Planning Area. This task includes general study coordination and
direction, preparation of the UPWP and Annual List of Obligated Projects (ALOP), staff hiring
and development, record maintenance, and preparation of expenditure and progress reports.
WORK PERFORMED AND STATUS:


MONTHLY PROGRESS/EXPENDITURE REPORTS, ALOP,
UPWP, APER
All routine products such as the monthly progress and
expenditure reports were produced in a timely fashion,
including the Annual List of Projects (published
December 2015), the FY 2017 Unified Planning and Work
Program (approved by the Federal Highway
Administration and Federal Transit Administration on
June 24, 2016), and the FY 2015 Annual Performance and
Expenditure Report (submitted to AHTD). Records of all
activities were maintained and organized as necessary.



BYLAWS/MEMORANDUM OF UNDERSTANDING/MPO MANUAL
MPO staff worked with the MPO committees in order to revise the bylaws to include the
Citizen Advisory Committee’s duties and operating procedures. The MPO staff also
worked in conjunction with AHTD and the MPO committees to create an updated
memorandum of understanding. The final version is schedule to be adopted in October
2016. The MPO manual has been carried over to the FY 2017 UPWP.



MPO STAFF
The MPO Director developed an onboarding tool with training guide in order to improve
staff hiring/training procedures. While there was some staff turnover, the Director was
able to hire and train both a new Assistant MPO Planner, and a new MPO Intern. The
MPO Director will continue to develop guides and tools as needed for the development
of the staff and the planning process. Furthermore, the MPO staff will continue to
participate in online and in-person trainings to increase industry knowledge and
planning process/policy development.
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FY 2016 FINANCIAL REPORT
TASK SUMMARY
UPWP

Task Description

TASK
1.0

Data

Amount

Amount

Budgeted

Expended

$18,078.85

$14,410.55

Balance

Percentage
Expended

$3,668.30
80%

Development/Maintenance
2.0

Public Participation

$11,940.75

$7,503.03

$4,437.72

63%

3.0

Short-Range Planning &

$19,411.12

$13,755.94

$5,655.18

71%

Technical Assistance
4.0

Long-Range Planning

$32,056.50

$23,846.82

$8,209.68

74%

5.0

Administration &

$67,327.27

$64,985.93

$2,341.342

97%

$148,814.49

$124,502.27

$24,312.22

84%

Management
Total

FY 2016 Task Summary
Data Development/Maintenance

12%
6%
52%

11%

Public Participation
Short-Range Planning & Technical
Assistance
Long-Range Planning

19%
Administration & Management

2

As a result of staff turnover, increased meetings (for the MTP update and FY2016-2020 TIP), and some duplicate
task descriptions within the UPWP, this line item was over budget by more than 20%. The Transportation Policy
Committee was made aware of the overage and voted to amend the FY2016 UPWP budget to reflect the overage.
The numbers in this summary reflect the amended budget amounts.
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COST-SHARE SUMMARY
UPWP

Task Description

TASK
1.0

Data

Federal

Local

Total

Amount

Amount

$11,528.44

$2882.11

$14,410.55

Development/Maintenance
2.0

Public Participation

$6,002.42

$1,500.61

$7,503.03

3.0

Short-Range Planning &

$11,004.75

$2,751.19

$13,755.94

Technical Assistance
4.0

Long-Range Planning

$19,077.46

$4,769.36

$23,846.82

5.0

Administration &

$51,988.74

$12,997.19

$64,985.93

$99,601.82

$24,900.45

$124,502.27

Management
Total
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Jonesboro Metropolitan Planning Organization (MPO)
P.O. Box 1845
300 South Church Street
Jonesboro, AR 72401
Telephone: (870) 933-4623
Facsimile: (870) 336-7171
E-mail: mpo@jonesboro.org
www.jonesboro.org/191/Metropolitan-Planning-Organization
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