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ONESBORO METROPOLITAN
PLANNING ORGANIZATION
City of Bay
City of Bono
City of Brookland
City of Jonesboro
Craighead County
Jonesboro Economical Transportation System
Arkansas Department of Transportation
Federal Highway Administration
Federal Transit Administration

November 14, 2017
RE:

MPO Transportation Policy Committee Meeting of Tuesday, November 21st, 2017

Dear Committee Members:
The agenda for the upcoming meeting of the Jonesboro Metropolitan Planning Organization (MPO) Transportation
Policy Committee is attached. The meeting will be held at 10:00 a.m., on Tuesday, November 21st, 2017, in the First
Floor conference room of the Municipal Center, located at 300 South Church Street in Jonesboro.
The main purpose of the upcoming meeting is to finalize the MPO name/logo changes and to review/approve targets
for the national safety performance measures. We will also have two presentations from the Arkansas Department
of Transportation.
If possible, please email the MPO office (mpo@jonesboro.org) confirming your availability.
As always, the public is welcome to attend this meeting. Those in attendance are encouraged to speak on any matter
related to transportation planning whether it is on the current agenda or not. Please call the MPO staff office at (870)
933-4623 if you have questions or comments.
Sincerely,

Erica Tait
MPO Director

300 South Church Street, P.O. Box 1845, Jonesboro, AR 72403-1845
(870) 933-4623
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ONESBORO METROPOLITAN
PLANNING ORGANIZATION
MPO TRANSPORTATION POLICY COMMITTEE MEETING AGENDA
Jonesboro Municipal Center, 300 South Church Street, Jonesboro, Arkansas
November 21st, 2017, 10:00 a.m.
Members of the audience will be provided an opportunity to speak at the conclusion of the meeting, or as otherwise specified by the Chairperson of
the Transportation Policy Committee. A recording is made of the proceedings; therefore, it is requested that presentations be limited to three
minutes, and that members of the audience identify themselves, give their address, and state their point as briefly as possible when addressing the
Committee.
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact the Metropolitan
Planning Organization office (Tel # (870) 933-4623) 48 hours in advance of the meeting so that appropriate arrangements can be made.

1. Chairperson of the Policy Committee to Call the Meeting to Order
2. Introductions
3. Approval of Joint Committee Meeting Minutes of August 29th, 2017
4. Staff Updates
A. Interns/Training
B. My Healthy Jonesboro Coalition Aggie Road Pop-Up Event
C. STEP/STIC Innovation Study
D. Transit Development Study
5. Old Business
A. Resolution for MPO Logo/Name Changes
a. Action Required; Approval/adoption of resolution
B. Regional Active Transportation Plan
a. Action Required; Approval/adoption of plan
6. New Business
A. Finance Report/Local Match Statements
B. ARDOT Safety Presentation
C. Resolution for Safety Targets
a. Action Required; Approval/adoption of targets
D. ARDOT Funding Presentation
7. Project Updates
8. Public Comments
9. Adjournment
Contact Lists (Emails, Faxes, and Postal Mail Addresses): Please update your information and give us the addresses of
those you would like to be on the MPO mailing list.

300 South Church Street, P.O. Box 1845, Jonesboro, AR 72403-1845
(870) 933-4623
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Metropolitan Planning Organization (MPO) Transportation Policy Committee (TPC) Meeting Minutes
Date

August 29, 2017

Location

First Floor Conference Area
Jonesboro Municipal Center
300 South Church Street
Jonesboro, AR 72401

Time

10:00 a.m.

Opening

Chairman, John Street, called the Transportation Policy Committee meeting to order at 10:05 a.m.
on August 29, 2017, in the First Floor Conference Area of the Jonesboro Municipal Center. A
quorum was present.

Roll Call

Those in attendance are listed below.

City of Jonesboro, Council Member
City of Jonesboro, Mayor
City of Bono, Code Enforcement
City of Jonesboro, Council Member
ARDOT MPO Coordinator
ARDOT District Engineer
JET CAB Representative

Staff
Erica Tait
Cecelie Cochran

MPO Director
MPO Assistant Planner

AF

R

D

Others
Harold Carter
Pamela Alexander
Frank Plucinski
Jack Grimes
Bill Smith
Mike Foster
Keith Inman

T

Policy Committee Members
John Street, Chair
Harold Perrin
Trent Edwards (proxy for Mayor Dan Shaw)
Ann Williams
Paul Simms
Brad Smithee
Judy Casteel

City of Jonesboro, Resident
City of Jonesboro, Resident
City of Jonesboro, Resident
City of Jonesboro, Resident
NEA Bicycle Coalition
Pickering Firm
Jonesboro Sun

Introductions
Those in attendance introduced themselves.
Approval of Minutes
The minutes from the joint meeting of the Technical Advisory and Transportation Policy Committee of June 8, 2017
were reviewed by the members. Brad Smithee made the motion to approve the minutes as written; the motion was
seconded by Ann Williams. The minutes were approved unanimously.
Staff Updates
A. Training
Erica presented the committee with copies of executive summaries containing best practices and
suggestions from the 2017 AMPO Planning Tools & Training Symposium, which was hosted in St. Louis,
Missouri, and the Year 1 UCA Community Development Institute (CDI), which was hosted in Conway,
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Arkansas. She stated that the CDI was beneficial in its discussion of how community and economic
development intertwine with one another, which is vital to regional transportation. Erica explained that the
CDI operates in a three-year succession, and that she will keep members of the committee abreast of any
new information presented in the upcoming trainings.
Erica announced to the committee that she has graduated from the 2017 Class of Leadership Jonesboro.
She stated that Leadership Jonesboro is an excellent program to help community leaders recognize existing
community assets. Additionally, Erica reminded members that both the 2017 AMPO Annual Conference
and the Delta Leadership Institute are upcoming. She informed the committee that she is registered for the
AMPO conference, and that she is an acting member of the AMPO technical committee. Erica also
acknowledged that she has applied for the Delta Leadership Institute, but has not yet received notification
of acceptance.

T

B. MPO Branding/Marketing
Erica announced to the committee that the MPO logo is still in the design phase with Nectar Marketing due
to the recent requests for revisions that have been received from both the Technical Advisory and Citizens
Advisory Committees regarding the presented draft options. She displayed to members the original draft
options of the MPO logo for review. Erica stated that, at the request of the CAC, a third draft logo option
may be available for consideration in the upcoming weeks. Erica said that, once the designs are complete,
she will email the revised MPO logo drafts to the TAC for review, and then email their recommended logo
options to TPC members for final approval.

AF

C. MPO Partnering/Collaboration
Erica provided members with an update regarding recent/current partnerships of the MPO. She explained
to the committee that, as the result of the recommendations presented in the ASU Strategic Plan for the
MPO by students from the College of Business, the MPO will likely partner with the Center for
Community and Economic Development at the University of Central Arkansas for assistance with the
development of an official strategic plan for the MPO. She said that this partnership will likely take place
in 2018 after the new MPO logo has been finalized and approved.

D

R

Erica informed committee members that, on behalf of the MPO and its jurisdictions, she will be featured in
a short video produced by the Arkansas Department of Health (ADH) concerning the benefits of Complete
Streets throughout the state of Arkansas. She stated that she will provide members with the official link to
the video once it has been released. Additionally, Erica announced to the committee that the date for the
Aggie Road Pop Up event has been finalized. She advised members that the pop up will take place on
October 20, 2017 from 5:00 p.m. until 8:30 p.m. at the city-owned lot (Wolverine site) on Aggie Road,
which is located between Howard and N. Patrick Street. Erica stated that the My Healthy Jonesboro
Coalition, in conjunction with the Craighead County Cooperative Extension Office, has approved funding
for the purchase of safety lights (500 arm bands for pedestrians and 250 bicycle lights for cyclists), which
will be distributed at the event. Erica also relayed that the city of Jonesboro has received grant funding
through the U of A Craighead Cooperative Extension Office for the purchase of bicycle racks, which will
be placed throughout the city.
Erica displayed to members the new changes that have been made to the MPO website. She pointed out
that the website is now easier to navigate and includes more visual representations/descriptions of MPO
plans and calendar events. Erica also noted that the MPO and Jonesboro Economical Transit System (JET)
have submitted the Request for Proposals for the Transit Development Study for the region, which is due
September 5, 2017. She stated that she is expecting to receive several letters of interest from interested
companies for the study.
D. Active Transportation Plan Development
a) Public Engagement
Erica presented committee members with a flyer containing information regarding upcoming
public input meeting dates/locations regarding the ATP, and encouraged members to attend the
meetings and/or share the flyer. Erica explained to the committee that the ATP is approaching the
final stages of development, and as a result, MPO staff has begun making various public
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presentations regarding the plan contents. She stated that the flyer can be found on the MPO
website, and will be advertised in the Jonesboro Sun, the Downtown Jonesboro Association
newsletter, the La Ventana (Hispanic Center newsletter), and possibly The Herald (ASU
newspaper) in an effort to generate mass community participation. Erica added that
representatives from the Craighead County Cooperative Extension Office are actively participating
in the development of the ATP, and have been distributing the public meeting flyers at local
schools, clubs, community centers as well as the local Farmer’s Market.
b) Plan Draft For Public Comment
Erica informed the committee that the draft ATP will be made available for public comment by the
end of September of 2017. She stated that she will email the plan daft to members for review, and
anticipates a public comment period of 15 to 30 days before final approval of the plan can be
recommended to the committee.

Old Business

D

R

AF

T

A. STEP Innovation/STIC Application
Erica announced to members that the MPO, in partnership with Metroplan, has been awarded a funding
incentive in the amount of $100,000 from the State Innovation Council (STIC) to conduct a joint study of
STEP countermeasures on previously selected intersection locations in Central Arkansas and the MPO
region. She provided members with a copy of the joint application along with maps of the selected
intersection locations that were previously submitted to the STIC, and reminded the committee that the
study will focus on identifying particular treatment innovations for specific sections along Johnson Avenue
and North Church Street that could help increase pedestrian safety in those areas. Erica stated that she and
Casey Covington of Metroplan will begin generating requests for proposals to conduct the study, which she
hopes will be complete by October 2017. She emphasized that once the STEP study is complete and
specific treatment innovations have been identified/recommended for the selected locations, the MPO,
along with Metroplan, will have the opportunity to apply for federal funding for the implementation of
those recommended innovations. Erica clarified that the funding incentive for the STEP study will require
a 20% funding match of the participating localities, which will be split with Metroplan. She stated that the
amount of that funding match will remain undetermined until the requests for proposals are complete. John
Street emphasized his support of the STEP study, and stressed that the safety of pedestrians at intersection
crossings has been an ongoing campaign within the community. Ann Williams made the motion to
approve that the MPO, in conjunction with Metroplan, proceed with the requests for proposals to conduct
the STEP study; the motion was seconded by Brad Smithee. The motion was approved unanimously.
B. FY 2016-2021 STIP/TIP Projects Update
Erica provided the committee with a chart containing the current status of recent and/or upcoming
transportation projects, which are outlined in the 2016-2020 TIP. She emphasized that the information
presented in the chart is merely a progress update of the upcoming projects/plan designs that were
previously presented to the committee by Mark Nichols of the COJ Engineering Department.
C. MPO Audit
Erica provided members with official copies of the MPO audit reports from Mandy Walker. She explained
that the first report contains a complete audit of fiscal year 2016, and that the second report contains a
compilation of finances from fiscal years 2012 to 2015. She stated that the audit produced no findings of
financial mismanagement.
D. Performance Measures Spreadsheet
Erica provided the committee with copies of a spreadsheet containing the national transportation goals
along with their assigned performance measures. She explained that each state must establish their own
targets for the given performance measures, and that each MPO has the choice to either support the
performance targets set by the state or establish their own. Erica stated that she presented the spreadsheet
to the TAC, who then requested information regarding MPO regional data concerning the assigned national
goals/performance measures. She clarified that she has since updated the spreadsheet to reflect the
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requested information. Erica informed members that the TAC is still in the process of determining whether
or not they want to recommend to the TPC that the MPO set their own performance targets or support the
targets set by the state of Arkansas. She stated that she will provide committee members with an update
regarding the performance measures and targets at the next meeting. Paul Simms clarified that the due date
for the MPO performance targets is February of 2018.
E. FY 2018-2021 Transportation Improvement Program (TIP)
Paul Simms stated that he has received no recent updates regarding the development of the FY 2018-2021
STIP/TIP at this time. John Street inquired about the release of 5339 transit funds for JET. Erica
responded that she has not received any notifications regarding the availability of 5339 funds, but stated
that she will email John Street the appropriate contact information for representatives from ARDOT who
may have more information on the matter.

New Business

AF

T

A. MOU Amendment
Erica presented members with draft copies of the proposed Amendment and Resolution to the
Memorandum of Understanding (MOU). She explained that the proposed amendment to the MOU stems
from the most recent findings of the JET Triennial Review, which uncovered that the current document is
missing necessary language regarding JET’s public participation requirements with the Transportation
Improvement Program (TIP). Erica stated that the proposed amendment explicitly outlines the manner in
which the MPO helps satisfy the FTA requirements for JET concerning the public participation process,
specifically by referencing JET in its public notices regarding the publication of the TIP, which includes
JET transit projects. Brad Smithee made the motion to approve the MOU Amendment and Resolution as
presented; the motion was seconded by Ann Williams. The motion was approved unanimously.

R

B. APER 2017
Erica informed members that the 2017 Annual Performance & Expenditure Report will be completed and
emailed to the committee by the end of the week for review. She stated that the document will also posted
on the MPO website. Erica pointed out that the MPO finished FY 2017 with 18% of the budget remaining.

D

C. MPO Job Description Revisions/Pay Changes
Erica reminded members that the committee previously approved that the position of MPO Director be
placed on the Modified Johansson Scale, from which they requested a formal review of the current job
descriptions of all MPO roles/staff. Erica stated that she did review the job descriptions for all MPO staff
positions, and, with input from HR and analysis of other metropolitan planning organizations, made
necessary updates/additions. Erica presented members with copies of the initial job descriptions for MPO
staff along with updated versions of the same. She pointed out that all changes to the job descriptions were
highlighted in yellow. Erica then informed the committee that these updates have renewed concerns
regarding the pay grade for MPO staff. Erica divulged that salary and lack of upward mobility were key
issues cited by two previous MPO Assistant Planners as reasons for their departure. Because of this, Erica
stated that she has enhanced the roles of the planner position. She also explained that she has changed the
title of the position to MPO Planner, and split the role into two parts (MPO Planner I and MPO Planner II)
to provide some opportunity for employee growth and/or experience. Erica provided members with copies
of the Modified Johansson Scale, which contains outlines of the current and requested salary range for
MPO staff positions. She added that these figures were chosen based on the current MPO budget as well as
the qualifications/experience of MPO staff, and commented that the modified scale is necessary in order
clarify separation between the MPO and the city of Jonesboro. John Street requested that the discussion
regarding MPO pay changes be tabled until Mayor Harold Perrin and other members of the committee are
present to review the issue. Ann Williams disagreed, and moved that the committee vote on this date
regarding the recommended pay changes for MPO staff; the motion was seconded by Trent Edwards. The
motion was approved unanimously. Ann Williams made the motion to increase the salary for the current
MPO Planner position to $40,038.00, and to adopt the changes to the title and role(s) of the MPO Planner
position along with the requested pay grade of 115 for MPO Planner I and 116 for MPO Planner II from the
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Modified Johansson Scale, all of which to be effective September 1, 2017; the motion was seconded by
Trent Edwards. The motion was approved unanimously.
Brad Smithee made the motion for the committee to move into Executive Session at 10:45 a.m. for the
purpose of discussing proposed changes in pay and job description for the position of MPO Director; the
motion was seconded by Brad Smithee. The motion was approved unanimously. Mayor Harold Perrin was
present during the Executive Session. At 11:19 a.m., Paul Simms made the motion to resume the TPC
meeting; Ann Williams seconded the motion. The motion was approved unanimously. Brad Smithee made
the motion to adopt the 123 grade from the Modified Johansson Scale for the position of MPO Director
effective September 1, 2017, and to review the recommended changes to the job description for that
position at a later date; the motion was seconded by Judy Casteel. The motion was approved unanimously.
Pamela Alexander inquired about the committee’s decision to table the discussion regarding the changes to
the job description for the position of MPO Director. Mayor Perrin responded by stating that he wants to
review the new changes to the MOU from ARDOT regarding the position of MPO Director before a final
decision for the job description is made.

T

D. FY 2018 Budget Amendments
Erica alerted committee members that the MPO may have to undergo a budget adjustment for FY 2018 to
accommodate the cost of the MPO audit. She explained that, although the MPO previously budgeted for
the audit in FY 2017, the fee was not paid until FY 2018, which is the time of completion. As a result, she
stated that the committee may have to approve a budget adjustment in the amount of $6,000.00 for the
MPO audit at the next meeting in November of 2017.

R

AF

Project Updates
John Street reported that the roundabout at Airport and Aggie Road has been completed, and is operating well. Brad
Smithee stated that the only complaint that ARDOT has received on the project is requests for a cleanup of the
surrounding area, which was the result of construction. Trent Edwards stated that the city of Bono has several street
projects lined up, including the construction of a city park. He added that Bono has also received approval from the
Craighead County Cooperative Extension Office for grant funding to build a walking trail, which will connect to the
park. John Street announced that the city of Jonesboro has hired an engineering firm to develop the city’s Bicycle &
Pedestrian Plan, which should be complete within 270 days.

D

Public Comments
Harold Carter inquired if it was possible for the MPO to adopt certain performance targets set by the state, and then
develop individual targets for specific measures. Erica responded by confirming the question, and stated that the
localities have the discretion to adopt all, some, and/or none of the state’s targets for the given performance
measures. She clarified, however, that even if the MPO does not formally adopt their own specific performance
targets, any reduction in local numbers regarding the performance measures will show support of the overall targets
set by the state.
Jack Grimes asked Brad Smithee about the estimated timeframe for the completion of the design for the Commerce
Drive Extension project. Brad Smithee responded by stating that the project design for the Commerce Drive
Extension will likely be complete by spring of 2018.
Adjournment
Brad Smithee made a motion to adjourn the meeting; the motion was seconded by Paul Simms. The meeting was
adjourned at 11:55 a.m.

